Online Business Plan Basic Outline
Name of business: __________________________________________________________
Vision for the business: _______________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Who is the target market? _____________________________________________________

What will we sell? (be specific) _________________________________________________

__________________________________________________________________________

What makes us different from the competition? ____________________________________
__________________________________________________________________________

__________________________________________________________________________

Marketing strategies: _________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Goals for building and growing the business (specific events/milestones, including financial goals, with deadlines):

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Plan of action to achieve goals:
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
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